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1.0 POLICY: 

The Board and the superintendent of schools shall operate as a team for continuous 
improvement of the District. Each will help to support, and to encourage the other in the 
performance of respective roles in order to meet the educational needs of the District.  The 
Board shall serve as the policy-making body of the District.  The superintendent shall serve as 
the executive officer of the Board and the chief administrator of the District. 

The superintendent may expect the Board to perform in the following manner: 

A. Act in a fair, ethical, and responsible manner. 

B. Support, help, and encourage the superintendent in the performance of his/her duties. 

C. Furnish objective advice and counsel to superintendent. 

D. Advise the superintendent on areas of concern and allow the superintendent adequate 
time for response after being fully advised of all facts. 

E. Promptly refer criticism, complaints, and/or suggestions called to their attention to the 
superintendent for study and, if appropriate, recommendations. 

F. Consult with the superintendent prior to submitting in board meetings, proposed 
changes in policies, new policies, etc.  Allow the superintendent and staff to give 
professional advice on such matters under consideration. 

G. Present personal criticism of school employees only to the superintendent.  Such 
criticism shall not be presented in open meetings of the Board. 

H. Support school employees in the performance of their duties when policies are 
properly executed. 

I. Evaluate the performance of the superintendent in a fair, impartial manner. 
 
2.0 LEGAL REFERENCE:  70 O.S. §§ 5-105, 5-106.B 

 
3.0 CROSS REFERENCE:  BP-3001 
 
4.0 REVISION HISTORY: 

Date: Revision Description of Revision: 
October 8, 1984 A Adopted 

September 22, 2003 B Revised 

December 15, 2003 C Legal references reviewed and revised as necessary 

November 22, 2004 D Revised 

 
5.0 PCF FRAMEWORK #:  11.3 Manage relations with Board of Education 
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