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1.0 POLICY: 
Mission Statement:  Metro Tech prepares individuals for successful employment in a global 
society. 

Vision Statement:  Metro Tech serves our community as a world-class technology center that 
is customer-focused, learning-centered, innovative in delivery, ethical in practice, and committed 
to continuous quality improvement. 

Core Values: 

• We are guided by visionary leadership.  

• We provide learning-centered education.  

• We are responsive to the needs of a diverse community. 

• We encourage organizational and personal learning.  

• We value students, faculty, staff, the Board of Education, and other stakeholders.  

• We are agile and flexible.  

• We promote innovation.  

• We focus on the future.  

• We manage by fact.  

• We model public responsibility and citizenship.  

• We focus on results and creating value.  

• We operate using a systems perspective.  

Strategic Aims: 

Strategic Aim 1: Instructional and Learning Excellence 

Metro Tech prepares students for occupational success by delivering high quality instruction 
in a technology-rich, real-world environment 

Strategic Aim 2: Student and Stakeholder Focus 

Metro Tech focuses on determining and meeting the requirements, expectations, and 
preferences of its students and stakeholders. 

Strategic Aim 3: Budgetary, Finance, and Market Focus 
Metro Tech focuses on achieving the district's mission by managing resources in an efficient, 
ethical, and fiscally responsible manner. 
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Strategic Aim 4: Economic Development, Public Service and Social Responsibility 
Metro Tech partners with business, industry, and the community to build and sustain 
economic and community development. 

Strategic Aim 5: Employee Development and Well-Being 
Metro Tech assists employees in providing the highest level of customer service, supporting 
student achievement, and continuously improving skills to promote personal and 
organizational growth. 

Strategic Aim 6: Operational Effectiveness 
Metro Tech uses an aligned and integrated management system to support student 
achievement and manage resources and activities of the district. 

 
2.0 LEGAL REFERENCE:  70 O.S. §§ 5-117.A.2 and 5-117.A.3 
 
3.0 CROSS REFERENCE:  N/A 

 
4.0 REVISION HISTORY: 

Date: Revision Description of Revision: 
November 2001 A Adopted 

September 22, 2003 B Reformatted 

December 15, 2003 C Legal references reviewed and revised as necessary 

November 22, 2004 D Revised 

   

5.0 PCF FRAMEWORK #:  1.1 Define the business concept and long-term vision 
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